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Background

Blind  Citizens  Australia  (est .  1975)  and  Blind  Citizens  NSW  

(est .  1910)  has  had  a  long  and  proud  history  of  collaborating .

Their  close  relationship  was  a  result  of  shared  vision  and

membership ,  as  they  advocated  for  blind  or  vision- impaired

people .  Despite  the  close  relationship ,  they  had  always

remained  two  separate  and  independently  proud  entities .

 

In  February  2017 ,  the  two  organisations  decided  “to  consolidate

the  two  organisations  into  one ” .  

 

A  Memorandum  of  Understanding  (MOU)  laid  the  groundwork ;

and  in  early  2018 ,  the  consolidation  was  deemed  complete .

 

So  what  did  Blind  Citizens  Australia  (the  new  name  after

consolidation)  do  right ,  where  so  many  have  struggled?

 

A  few  fairly  recent  studies  on  the  subject  of  mergers  and

acquisitions  give  us  some  insights .       

https://www.arts.unsw.edu.au/social-policy-research-centre/our-projects/peer-support-practice-review








WHAT  BCA  & BC  NSW  DID

 

BCA and BC NSW's Memorandum of Understanding (MOU) spelled out terms and
expectations relevant to their key stakeholders, including:
 

Members. 
"A BCNSW member who is not a member of BCA will become a member of BCA at no

cost (unless they opt out of membership)." 

 

Board. 
"The new Board will consist of a minimum of one-third of its members being residents

of NSW or the ACT."

 

Staff. 
"Employees of BCNSW at the time of the merger will be employed by BCA on existing terms,

and with existing entitlements for the duration of their current contracts. BCA will retain an

office in Sydney for at least ten years after the merger, with similar capacity & services to that of

the BCNSW office immediately prior to the merger." 

 

NCOSS note: The term "merger" was used earlier on in the process before it was changed to

"consolidation", a more accurate word in BCA/BC NSW case. 
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WHAT  BCA  & BC  NSW  DID

Developing merger processes. 

Establishing a President’s Committee to guide the process.

Developing a merger plan, which includes budget considerations (for staffing, finance

and infrastructure). 

Moving to use the same accounting software. 

Sharing of office administration duties.

Submitting a joint funding application.

Mapping of current and anticipated future service demand.

Integrated Service Planning. 

Utilising the skills of the Executive Officer of BCNSW in national advocacy activities in

Sydney.

Reviewing both membership data bases to determine cross over of membership.

Discussing location of future services. 

Identifying appropriate sequencing of strategic infrastructure; and 

Examining cost-sharing arrangements.

In its January 2017 MOU, BCA identified its priority actions, and their target
completion dates: 
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