Building Power

Advocacy In the new age



Today we wiill...

* Talk about the difference between responsive advocacy and
proactive advocacy

* Work through how to:
* Create clear, targeted campaign asks

* Tap into grassroots advocacy, find your ‘champions for
change’ and build a movement

* Engage in digital advocacy including social media
* Campaign through storytelling
Do some practical exercises
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Responsive or proactive
advocacy?

You can do both.

NCOSS and NSW Legislative Council Workshop on Parliamentary Inquiries

Jump on our website www.ncoss.org.au to register
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http://www.ncoss.org.au/

No Poverty
A roadmap for a fair NSW

NCOSS Pre-Budget
Submission 2018/19

Courage, Integrity,

Fairness, Inclusion

What's needed

g @& <L

Give all children and young

Create homes for our most

people the best start in life vulnerable
> Establish a $250 milion Allocate an additional $97
Early Childhood Education million over four years to create
Investment Fund to ensure homes that meet the needs of
wul children access people experiencing or at risk of
the full benefits of quality homelessness:
education.
— > Allocate $45 million over four
> Invest an additional $39 years toward developing at
milkon over three years in least five youth foyer models
childhood obesity prevention across NSW.
with a focus on equitable
mesmdopu:umm > lovest $22 million in new
reglonal and remote NSW. housing modes for older
women.
> Invest $3.5 million to fund N 430 milon over
the delvery of child-centred, Commit
trauma Informed services ;“’“’ years taward a Housing
targeting children and young Irst response to people
people who are victims of o experiencing chronic
h il
and family violence.
-
Make energy atfordable Boost support for Financially empower
people with mental women throughout
ém;ﬂm’ health issues their life cycle
to reform energy rebates Invest $25 million over Invest an additional
and deliver a single, four years to expand $7.8 million over three

expanded Low Income the mental health peer years in the delivery of
andsupport  the Financial Counselling

Rebate equivalent
households' In the mental 1o better assist
. system. vulnerable women.

Build a fair justice system for
Aboriginal communities

> Invest $15.6 million over four
years in culturally
post-release programs,
focusing on continuity of
support to re-establish
connection 1o community

and reduce re-offending.

4“}))

Give a voice to all
people with disability

Invest $13 million
to maintain funding
beyond June 2018 to
organisations providing
representation, advocacy
and Information to
people with disability
and their families.

>



Clear, targeted asks send a clear message about what you want and
help measure your success and government action

Consult with stakeholders about things that are:

*  Widely felt
* Deeply felt
 Winnable

Finding local champions in communities to take action builds a
stronger movement

Timing is crucial to leverage windows of opportunity
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Media Release Template Letter to MP

[DATE] [your letter head if appropriate]
Local community backs plan to prevent persistent poverty rates

Local community organisations,/[the name of your organisation] have/s today backed a new plan that shows a path Dear [Title] [Candidate name],

forward for the NSW 2018,/19 Budget to reduce the experience of poverty and disadvantage in [your region] and

prevent it happening in the first place.

The plan is outlined in the NSW Council of Social Service Pre-Budget Submission and is the result of a state-wide
consultation with health and ity service isati around the state.
[Your organisation] will today meet with [your local MP] to discuss the plan which identifies investment in giving children
and young people the best start in life, creating homes for our most vulnerable, making energy more affordable, boosting
support for people with mental health issues, building a fair justice system for Aboriginal communities, financially

P ing women their life cycle and giving 2 voice to all people with a disability as key priorities.

1 am writing to you on behalf of [the organisation you are associated with/ NCOSS members] in [suburb or district].
We are a [describe your service/organisation/ coalition of organisations].

1 would like to request a meeting with you on a date convenient to you within the next 4 weeks.

Our organisation is supporting the NSW Council of Social Service (NCOSS) Pre-Budget Submission (PBS) which
seven key rec ions for the NSW Government 1o make a very real difference to people
experiencing poverty and disadvantage.

The 2 has identified seven key areas where the NSW Government can make distinct and targeted investments to
improve outcomes for people experiencing poverty and disadvantage:

[Your said [your isation] would be focused particularly on [insert the recommendation/s of
particular concern to your erganisation]

Give all children and young people the best start in Iife;
Create homes for our most vulnerable;

Make energy more affordable;

Boost suppert for people with mental health issues;

Build a fair justice system for Aboriginal communities;

= Financially empower women throughout their life cyde and
= Give a voice to all people with disability.

[Insert lines here about why this/they are so important to your region/clients]

[Your Spokesperson] said recent figures released from the NSW Council of Social Service that show levels of
poverty are becoming entrenched across Australia indicated the need to start doing things differently.

“Things aren’t changing and they desperately need to. This plan comes from our community and communities just
like ours. It's time our leaders listened to the solutions we are putting forward.

“If we are to make meaningful change we must break the poverty cycle and ensure all people have
The meeting would be an cpportunity to discuss the PBS and why the recommendations in it are of particular importance to

fundamental human rights and access to opportunity. We know that our communities are diverse, your electorate.

strong and connected and have the ions to the wicked pi they face. Together we can build a
community free of poverty. . See NCOSS Pre-Budget Submission
Media contact: [your media contact]

OPTIONAL

In particular, | believe the NSW Government should invest in [Choose one or more of the areas listed above for
targeted investment]
NCOSS Contact: Stephanie Baker 0416 622 606

This is because [say why you think this recommendation is important for your community specifically]

We would welcome the opportunity to discuss these issues with you and hear your viewpoint. | believe if we work
together we can improve outcomes for people in [your suburb/district].

1 look forward to speaking to a member of your staff in the near future to organise a convenient mesting time.
Yours sincerely,
[your name and contact details]

[Crganisation logos if joint letter]

NCOSS Advocacy Kit

No Poverty
A roadmap for a fair NSW
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“...I've been inspired by
the many people that |
have campaigned
alongside from diverse
backgrounds... | am proud
of everyone who
campaigned.” = William

#RingYourRellos took off,
with everyone ringing their

friends and family for YES. ,; 7 e |
Check out Lisa’s story. ‘ \ g i . guAPMPEOORuTTANF

EQUALITY!
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* Digital advocacy — using the internet or social media platforms —
reaches wide and diverse audiences

* Clear messaging and how it is framed is crucial — “this is the thing
we want to see” or “this is the thing we want to stop”

* Find that common ground or values that unifies people

* Digital advocacy and content can mobilise individual action on a
large scale

* Use storytelling to engage and move people to action
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Practical exercise

What'’s your story?

* What s the challenge | want to overcome?

 What will | be calling on others to do?

 What values move me to take action and might also inspire
others to similar action?

 What stories can | tell from my own life about specific people
or events that would show (rather than tell) how | learned or
acted on those values?

* What is the outcome we want to see?
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Practical exercise

What'’s your digital strategy?

 Who is my target audience?

 What s the unifying value or common ground of my target
audience?

* What s the thing | want to see or stop?

 What platform do | want to use?

 What s the call to action that anyone could do?
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Join us to help make
sure NSW gets it right
from the start

Come chat to us at the NCOSS booth
about our election platform, how
you can get involved to build a
stronger movement, and maybe
even practise your new skills!

Keep in touch:
WWW.NCOSS.org.au
advocacy@ncoss.org.au
@ _ NCOSS_

QY NCOSS

MESW Council of Social Service

Let's get it right from the start:

No Child in Poverty

NCQOSS Election Platform 2019

In 2079, we will elect a new Government in NSW. Based on priorities ident fied by NSW-wide
community consultation, the NCOSS Election Platform calls for five key outcomes. We ask
political parties to strive fora NSW which provides the beststartfor children

The Goal: Children The Qutcome: Chilldren and

and Young people Woung people....

Have a safe, stable and
seoure place o call home.

To move the needle on poverty, an incoming
government needs 1o take action on...

En=uring a reasonable standard of living,
particularly affordable housing, to provide children
and young peaple a base from which io be

Are supported to kead healthy
and happy lives, develop
resiience and get the right

support at the right ime.

Appropriately and adequately resourcing
menial health and well-being supports and
services within communities and safe keaming
EMVITDMmEents.

o Grow up in safe and supportive
Safe commamnities that help them
H realize their full potential.

Focusing on prevention and early inervention
o ensure wunerable and at risk youth are
supported early and diverted from the justice

syslem.

Are connecied to their
Ci families, communities, kinshig
and support nebworks.

Providing opportunities for children and young
people to access and thrive on secure personal
redationships, social nebworks and a sense of
belonging o a larger community, while remaining
engaged with the education system.

Are setup early in life o thrive
L ng and be empowered into the
future.

Iwesting in the early years (o provide universally
accessible early learning and supportive
environments for vulnerable children and their
families.

We need you to endorse our platform!

Wawant your starias o inform our "asks’. What do the 20718 candidates need 1o knowPlease talk to

our staff at tha NCOSS booth or amail us at advocacy@NCoSSongaw
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