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Putting data to work



Managing expectations?
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Our work needs to be targeted



Insert cartoon

The role of data in our work
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 Measuring the effectiveness of an activity/program/event

 Identifying effective/ineffective and new practices

 Proving your value to existing and potential funders and 

community

 Clarifying the purpose of your organisation’s work

But most importantly, to work towards better outcomes for the 

children, young people, families and communities we work with!

 Are we doing the right things?

 Are we doing those things right?
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Data is about people NOT numbers



How do you start?

What problem are we 
trying to solve?

What does the evidence 
say?

Who should we be 
working with? 

How will we know if we 
have made a difference?
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Logic Model

Human Services Outcomes Framework Guide p.33
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Two types of data

POPULATION ACCOUNTABILTY: 

About the wellbeing of 

WHOLE POPULATIONS

Communities – Cities – Countries – States – Nations

PERFORMANCE ACCOUNTABILITY:

About the wellbeing of

CUSTOMER POPULATIONS

Programs – Agencies – and Service Systems

Outcomes can also be described in the 

context of Population and Program
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Population Outcome examples



How population and performance meet 

Program
District 

(Population 
Outcomes)

NSW 
Government

(Outcomes 
Framework)

All people in NSW are able 
to be safe

#/% Children rereported at 
ROSH

Parenting Course

#/% parents who 
demonstrate a positive 

change in parenting 
techniques due to 

involvement in the program

Family Support Program
#/% clients who achieve 

their case plan goals

#/% falls in the elderly Gentle Exercise for 65+
#/% participants who report 
their mobility has improved 
as a result of the program

Performance 

Measures 

(Program 

Outcomes)
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Transparency is key
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Investing in children and their families
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423 school buses

40 kilometres

We need the right service in the right place at the right 

time!

What do 30,000 kids look like?



Thank You!

Fams
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