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The problem 
Background 

• On March 3rd 2006 the NSW Industrial Relations Commission awarded a 3.5% 
increase in award wages for SACS workers each year for the next three years. 
The second of these increases is payable from the 1st of July 2007.  

• These increases are fair and reasonable and have been granted under the laws 
of the State of NSW. They are significantly less than the 6.7% increase recently 
awarded to Federal MPs and to increases being awarded in other industries. 

• These increases in wages will have to paid by every service covered by the 
SACS Award (unless the organisation has its own Enterprise Bargaining 
Agreement which excludes the Award rates of pay). 

• Each year the Commonwealth and State governments supplement or index 
grants to non government organisations. These increases are designed to meet 
the increased costs of wages and of inflation. 

Current situation 
• Following a sector campaign, we have been advised that all NSW Government 

departments that fund NGOs subject to the SACS Award will: 

 - provide 3.3% in 07-08 in all State-only funding programs to NGOs, 
commencing from 1 July 2007. 

- provide 3.3% in 07-08 in Commonwealth-State funding programs to NGOs for 
the portion of the program that is funded by the State (eg SAAP, Community 
Legal Centres but does not include HACC). NSW will also lobby the 
Commonwealth to match for its portion to the full 3.3%. 

- DADHC will include 3.3% indexation in 07-08 HACC plan (NSW will also lobby 
the Commonwealth to match for its portion to the full 3.3%).It would be 
unacceptable if HACC services again had to wear a loss of 1.2% out of much 
needed growth funds. 

 This commitment will significantly assist the NGO sector in lobbying the 
 Commonwealth to match the 3.3% State contribution. It also places the State in a 
 more principled negotiation position and provides at least some certainty to 
 many organisations facing salary increases on 1 July 2007. 
 

• This victory is due to the efforts of organisations, workers and service users in 
the weeks running up to the State Budget. Now we need to put the same effort 
into lobbying the Commonwealth to at least match this level of indexation. 

• So far, the Commonwealth has only offered 2.15%, leaving services to try and 
find the difference of 1.2%.  We believe, for example, that the total figure NSW 
SAAP services will have to find is in the order of $700,000 – a small amount for 
the Commonwealth with its current surplus, but an impossible amount for 
services.  

 
 



Our task 
• To convince Federal MPs to put pressure on Treasurer Costello to pay 3.3% 

across all NGO funding programs. Stress to the Commonwealth that our demand 
for a minimum 3.3% indexation is simply about adequately funding the real cost 
of community services. The simple message is that if they do not provide 3.3% 
indexation, services will need to be reduced. The blame for this will rest solely 
with the Commonwealth because the NSW Government is willing to pay its fair 
share. 

• We need to convince them that services do not have any capacity to find even 
small amounts in their very tight budgets without impacting on the services they 
can deliver. This is especially the case since this is the second year in a row that 
Commonwealth indexation has fallen short. 

• We need to take advantage of the fact that MPs are returning to their local areas 
in preparation for the upcoming election. We need to put as much local pressure 
on them as possible, so they understand it is their voters that will be losing 
services. 

• We need to work together to get a commitment from the Commonwealth 
Government. The Commonwealth is opposed to State awards and may try to 
argue that community organisations are covered by WorkChoices not the SACS 
Award. We need to avoid being diverted in our campaign by these kinds of 
arguments. 



The Solution 
In order to get the commitment we need from the Commonwealth Government we must 
do a number of things. The ACTIONS that we need every workplace to IMMEDIATELY 
undertake are listed below: 
 
Stage One - Letters 
 

• Each organisation needs to calculate exactly what the increase in wages will cost 
their service. A “ready calculator” is attached at attachment 1. 

• Once you have calculated the cost to your service you need to continue to use 
the “ready calculator” to then estimate the number of hours of service delivery 
that would need to be cut from your service, identify the client group affected and 
what they will miss out on as a result. 

• Having completed the “math” you then need to take that information and use it to 
write a letter that you will need to send to a variety of places. A DRAFT letter is 
attached at attachment 2. However you should attempt to make this letter as 
personal as possible. 

• Finally you need to have the letter posted and faxed to the people listed in 
attachment 3. Please get the letter to your MP as quickly as possible. 

 
Stage Two – Phone 
 

• Once you have complete stage one you need to move on immediately to stage 
two. In stage two we are asking you to make as many phone calls as possible to 
the person listed on attachment 3. 

• When you make these phone calls you can use the script set out at attachment 
4. 

 
Stage Three – Visit your Local Member of Federal parliament. 
 

• It’s important that you follow up all of the above with a visit to your Federal 
Member of Parliament. 

• In rural and regional areas where distance may be a problem it might be useful to 
link with other organisations in centres where local member’s offices are located. 

• Ring and make an appointment to speak with your local member. A set of notes 
to assist you in this meeting are at attachment 5. 

 
Stage Four – Local media 
 

! Send out a press release to your local media outlet. (See attachment 6.) 
 
! Offer to provide the media outlet with a photo opportunity if possible, allowing for 

the privacy/confidentiality of your service users. 
 

! Please let us know if you generate local media coverage and the responses of 
your local MPs. This will help us to lobby the government.  



Attachment 1: “The Ready Calculator” 
 

1. Name of Service …………………………………………..................................... 

2. Description of type of services delivered 
…………………………………………………………………………………………
……………………………………………………………………………….…………
……………………………………………………………………………….………… 

3. Identification of main client group or groups 
…………………………………………………………………………………………
………………………………………………………………………………….………
………………………………………………………………………………….……… 

4. Total Annual Salary Bill in dollars :   (a) ………………………………… 

5. Calculate what 3.3% of your annual salary bill is: (b)…………………… 

6. Calculate what 2.15% of your annual salary bill is: 
 
  (c)…………………………… 
 

7. Calculate the difference in $ terms is between (b) and (c) 
 
  (d)……………………………. ( this is the gap between what we expect  
  indexation to be and what we need) 
 

8. Calculate the Commonwealth component of that amount. For example, if you 
work in a SAAP service the State/Commonwealth split is 50/50 so half of that 
figure is the Commonwealth contribution. Place at (e) below. 

For HACC services it is 40% Commonwealth 
 
If you don't’ know just stick with 100% 

 
       (e) …………………………….. 
 
9. Based on an hourly rate of $25, calculate the total number of hours that 

would have to be cut by your service if the government does not fully index 
your funding.  

 
10. To do this divide 6(e) by 25 and express the result in hours: (f) ………… 

 
11. Identify the types of services that will be cut, where possible describe this in 

terms of refuge spaces, homelessness beds, respite hours, supported 
accommodation etc. 
…………………………………………………………………………………………
………………………………………………………………………………………… 

 
 
 
 



Attachment 2: Draft letter 
 
Date 
 
Addressee 
 
Dear (insert the name of the person to whom the letter is addressed) 
 
Re: URGENT FUNDING INCREASES NEEDED FOR SOCIAL AND COMMUNITY 
SERVICES IN NSW. 
 
I am writing to you to seek your help in ensuring that the Commonwealth Government fully 
indexes grants to organisations like ours to ensure that we can afford to pay the wage 
increases due in our industry on July 1st 2007 without the need to cut services. 
 
I am from (insert the name of your organisation). As you know we deliver services like 
(insert the description of the type of services you deliver) across our local area. Our 
services are important for our clients who are predominately (insert the details about your 
clients). 
 
Unless the Commonwealth Government fully indexes our grants then we will be forced to cut 
services to clients. The NSW Government has already agreed to index their share of our 
grants by 3.3%. We are asking for your help to ensure the Commonwealth does the same. 
 
This indexation will help to deal with the immediate issue of salary increases. It does not 
cover historic under-funding but it will at least mean the immediate cost increases are met. 
 
These salary increases have been set by an independent umpire and are legally obliged to 
be paid. They are modest compared to salary increases in some industries, including the 
6.7% increase recently awarded to Federal MPs. 
 
Our services are delivered to the Australian community on behalf of the Government. 
Accordingly it is only fair that the Commonwealth Government’s contributions reflect the real 
cost of service delivery.  
 
In recent years our service has been under increasing pressure to meet the increased need 
for services. We cannot afford to cut our services further; we need your support to ensure 
that the Commonwealth Government fully indexes our grants. 
 
Without proper Commonwealth indexation we will have a shortfall of (insert the figure (e)) 
this year.  
 
If this is the case then we will be forced to reduce the hours of services available at (insert 
the name of the workplace) by (insert the figure (f)) hours. 
 
This means that the following types of services will no longer be available, (insert the 
information about the types and amounts of of services that will be cut., eg 
homelessness beds, refuge beds, respite hours etc) 

 
The NSW Government has shown its commitment to a viable community services sector 
through proper indexing. I urge you to ensure that the same guarantee sought from the 
Commonwealth Government is forthcoming. 
 
Yours sincerely 
 
 



 
Attachment 3: Persons to whom you need to send your letter 

 
Who do we write to? 
 

! Your local member. 
 
Plus:  

! Treasurer, The Hon Peter Costello, MP 
Minister for Ageing, Christopher Pyne (HACC) 

! Minister for Community Services,  Senator Hon Nigel Scullion (SAAP) 
! Attorney-General, The Hon Philip Ruddock, MP. (Community Legal Services) 

  
  
Who do we call and meet with? 
 

! Your local member  
 
 

 
Name Party Electorate Office details 

Abbott, The Hon Tony, 
Member for Warringah 

LP 
 

Level 2 (PO BOX 450 NSW), 17 Sydney Road, 
Manly 
NSW 2095 
Tel : (02) 9977 6411, Fax : (02) 9977 8715 
E-mail: Tony.Abbott.MP@aph.gov.au 

 

Albanese, Mr Anthony, 
Member for Grayndler 

ALP 
 

334A Marrickville Road ( NSW), Marrickville 
NSW 2204 
Tel : (02) 9564 3588, Fax : (02) 9564 1734 
E-mail: A.Albanese.MP@aph.gov.au 

 

Anderson, The Hon John, 
Member for Gwydir 

Nats 
 

206 Conadilly Street (PO BOX 725), Gunnedah 
NSW 2380 
Tel : (02) 6742 3155, Fax : (02) 6742 1840 
E-mail: John.Anderson.MP@aph.gov.au 
  

Andren, Mr Peter, Member 
for Calare 

Ind. 
  

Suite 2, The Reliance Centre (PO Box 181), 203-209
Russell Street, Bathurst NSW 2795 
Tel : (02) 6332 6229, Fax : (02) 6332 6240 
E-mail: Peter.Andren.MP@aph.gov.au 

 

Baird, The Hon Bruce, 
Member for Cook 

LP  
  

Shop 3, 346 Port Hacking Road (PO BOX 819, 
Caringbah NSW 1495), Caringbah NSW 2229 
Tel : (02) 9525 8200, Fax : (02) 9540 1587 
E-mail: Bruce.Baird.MP@aph.gov.au 

Baldwin, The Hon Bob, 
Member for Paterson LP  

35 Sturgeon Street (PO BOX 156), Raymond 
Terrace 
NSW 2324 
Tel : (02) 4983 1330, Fax : (02) 4987 5444 
E-mail: Bob.Baldwin.MP@aph.gov.au 

Bartlett, Mr Kerry, Member ALP  186 Macquarie Road (PO Box 376), Springwood 



for Macquarie NSW 2777 
Tel : (02) 4751 7494, Fax : (02) 4751 7495 
E-mail: Kerry.Bartlett.MP@aph.gov.au 

Bird, Ms Sharon, Member 
for Cunningham  ALP 

Shop 501 Globe Lane (PO Box 387), Wollongong 
NSW 2500 
Tel : (02) 4228 5899, Fax : (02) 4228 5077 
E-mail: Sharon.Bird.MP@aph.gov.au 

Bishop, The Hon Bronwyn, 
Member for Mackellar  LP 

657 Pittwater Road, Dee Why NSW 2099 
Tel : (02) 9972 2355, Fax : (02) 9972 2366 
E-mail: Bronwyn.Bishop.MP@aph.gov.au 
 

Bowen, Mr Chris, Member 
for Prospect  ALP 

115 The Crescent (PO Box 802), Fairfield NSW 
2165 
Tel : (02) 9726 4100, Fax : (02) 9724 6115 
E-mail: Chris.Bowen.MP@aph.gov.au 

Burke, Mr Tony, Member 
for Watson  ALP 

Suite 204 (PO Box 324, Kingsgrove 1480), 1-5 
Commercial Road, Kingsgrove NSW 2208 
Tel : (02) 9554 3808, Fax : (02) 9554 3504 
E-mail: Tony.Burke.MP@aph.gov.au 

Cadman, The Hon Alan, 
Member for Mitchell  LP 

Suite 8 (PO Box 1173, Castle Hill NSW 1765), 23 
Terminus Street, Castle Hill NSW 2154 
Tel : (02) 9899 7211, Fax : (02) 9899 7990 
E-mail: A.Cadman.MP@aph.gov.au 

Causley, The Hon Ian, 
Member for Page  Nats 

63 Molesworth Street (PO Box 1119), Lismore 
NSW 2480 
Tel : (02) 6621 9909, Fax : (02) 6621 9959 
E-mail: Ian.Causley.MP@aph.gov.au 

Cobb, The Hon John, 
Member for Parkes  Nats 

Broken Hill: 2 Brookfield House (Po Box 443 NSW), 
275 Argent Street, Broken Hill NSW 2880 
Tel : (08) 8087 7649, Fax : (08) 8087 7605 
Dubbo: 3-153, Brisbane Street, Dubbo NSW 2830 
Tel : (02) 6882 0999, Fax : (02) 6882 9935 
E-mail: John.Cobb.MP@aph.gov.au 

Elliot, Mrs Justine, Member 
for Richmond  ALP 

Suite 6, Hallmark Centre (PO Box 6996), 107-111 
Minjungbal Drive, Tweed Heads South NSW 2486 
Tel : (07) 5523 4371, Fax : (07) 5523 4379 
E-mail: Justine.Elliot.MP@aph.gov.au 

Farmer, The Hon Pat, 
Member for Macarthur  LP 

300 Queen Street (PO Box 129), Campbelltown 
NSW 2560 
Tel : (02) 4627 9644, Fax : (02) 4627 9622 
E-mail: Pat.Farmer.MP@aph.gov.au 

Ferguson, Mr Laurie, 
Member for Reid  ALP 

3rd Floor, 10 Bridge Street, Granville NSW 2142 
Tel : (02) 9637 4713, Fax : (02) 9682 6320 
E-mail: Laurie.Ferguson.MP@aph.gov.au 

Fitzgibbon, Mr Joel, 
Member for Hunter  ALP 

45 Vincent Street (PO Box 526), Cessnock NSW 
2325 
Tel : (02) 4991 1022, Fax : (02) 4991 2322 
E-mail: J.Fitzgibbon.MP@aph.gov.au 

Garrett, Mr Peter, Member  ALP Level 6 Maroubra Gateway Building (PO Box 249), 



for Kingsford Smith 806-812 Anzac Pde, Maroubra NSW 2035 
Tel : (02) 9349 6007, Fax : (02) 9349 8089 
E-mail: Peter.Garrett.MP@aph.gov.au 

Gash, Mrs Joanna, 
Member for Gilmore  LP 

24 Berry Street (PO Box 1009), Nowra NSW 2541 
Tel : (02) 4423 1782, Fax : (02) 4423 1785 
E-mail: Joanna.Gash.MP@aph.gov.au 

George, Ms Jennie, 
Member for Throsby  ALP 

2/1 Bong Bong Road (PO Box 864), Dapto NSW 
2530 
Tel : (02) 4262 6122, Fax : (02) 4262 6155 
E-mail: Jennie.George.MP@aph.gov.au 

Grierson, Ms Sharon, 
Member for Newcastle  ALP 

427 Hunter Street, Newcastle NSW 2300 
Tel : (02) 4926 1555, Fax : (02) 4926 1895 
E-mail: Sharon.Grierson.MP@aph.gov.au 

Hall, Ms Jill, Member for 
Shortland  ALP 

26 Macquarie Street (PO Box 499), Belmont 
NSW 2280 
Tel : (02) 4947 9711, Fax : (02) 4947 9722 
E-mail: Jill.Hall.MP@aph.gov.au 

Hartsuyker, Mr Luke, 
Member for Cowper  Nats 

39 Little Street (PO Box 2056), Coffs Harbour 
NSW 2450 
Tel : (02) 6652 6233, Fax : (02) 6651 4346 
E-mail: Luke.Hartsuyker.MP@aph.gov.au 

Hatton, Mr Michael, 
Member for Blaxland  ALP 

Suite 7, Level 1 ( NSW), 400 Chapel Road, 
Bankstown 
NSW 2200 
Tel : (02) 9790 2466, Fax : (02) 9790 0770 
E-mail: Michael.Hatton.MP@aph.gov.au 

Hayes, Mr Chris, Member 
for Werriwa  ALP 

Suite 1, Level 1, 2 Oxford Road, Ingleburn NSW 
2565 
Tel : (02) 9829 7477, Fax : (02) 9829 7499 
E-mail: Chris.Hayes.mp@aph.gov.au 

Hoare, Ms Kelly, Member 
for Charlton  ALP 

Suite 2, 180 Main Road, Speers Point NSW 2284 
Tel : (02) 4958 7111, Fax : (02) 4958 7055 
Toll Free : 1300 301 798 
E-mail: Kelly.Hoare.MP@aph.gov.au 

Hockey, The Hon Joe, 
Member for North Sydney  LP 

Level 2, 32 Walker Street (PO Box 1107), North 
Sydney NSW 2059 
Tel : (02) 9929 9822, Fax : (02) 9929 9833 
E-mail: J.Hockey.MP@aph.gov.au 

Howard, The Hon John, 
Member for Bennelong  LP 

Electorate: 230 Victoria Road (PO Box 336), 
Gladesville NSW 2111 
Tel : (02) 9816 1300, Fax : (02) 9816 1349 
Sydney: 56-70 Phillip Street (GPO Box 59, Sydney 
NSW 2001), Sydney NSW 2000 
Tel : (02) 8226 8400, Fax : (02) 9251 5454 

Hull, Mrs Kay, Member for 
Riverina  Nats 

Griffith: 100 Yambil Street ( NSW), Griffith 
NSW 2680 
Tel : (02) 6964 1212, Fax : (02) 6962 7722 
Wagga Wagga (MAIN OFFICE): Suite 2, 11-15 
Fitzmaurice Street, Wagga Wagga NSW 2650 



Tel : (02) 6921 4600, Fax : (02) 6921 5900 
E-mail: Kay.Hull.MP@aph.gov.au 

Irwin, Mrs Julia, Member 
for Fowler  ALP 

Level 1 (PO Box 547), 5 Arthur Street, Cabramatta 
NSW 2166 
Tel : (02) 97557911, Fax : (02) 97557922 
E-mail: Julia.Irwin.MP@aph.gov.au 

Kelly, The Hon Jackie, 
Member for Lindsay  LP 

Cnr Woodriff and Tindale Streets (PO Box 712), 
Penrith NSW 2750 
Tel : (02) 4732 2844, Fax : (02) 4732 2640 
E-mail: Jackie.Kelly.MP@aph.gov.au 

Ley, The Hon Sussan, 
Member for Farrer  LP 

520 Swift Street (PO Box 672), Albury NSW 2640 
Tel : (02) 6021 3264, Fax : (02) 6021 6620 
Toll Free : 1300 303 203 
E-mail: Sussan.Ley.MP@aph.gov.au 

Lloyd, The Hon Jim, 
Member for Robertson  LP 

91 - 93 Mann Street (PO Box 577), Gosford 
NSW 2250 
Tel : (02) 4325 1604, Fax : (02) 4323 4555 
E-mail: J.Lloyd.MP@aph.gov.au 

Markus, Mrs Louise, 
Member for Greenway  LP 

Suite 113, 30-32 Campbell Street (PO Box 17 
NSW), 
Blacktown NSW 2148 
Tel : (02) 9622 1533, Fax : (02) 9831 6488 
E-mail: Louise.Markus.MP@aph.gov.au 

McClelland, Mr Robert, 
Member for Barton  ALP 

Shop C, No. 1 Office, Butler Road (access via 
Ormonde Pde) 
Hurstville NSW 2220 
Tel : (02) 9585 9100, Fax : (02) 9585 9200 
E-mail: R.McClelland.MP@aph.gov.au 

Melham, Mr Daryl, Member 
for Banks  ALP 

22 Revesby Place (PO Box 775), Revesby NSW 
2212 
Tel : (02) 9774 2111, Fax : (02) 9774 5461 
E-mail: D.Melham.MP@aph.gov.au 

Murphy, Mr John, Member 
for Lowe  ALP 

185G Burwood Road, Burwood NSW 2134 
Tel : (02) 9745 4433, Fax : (02) 9745 2825 
E-mail: John.Murphy.MP@aph.gov.au 

Nairn, The Hon Gary, 
Member for Eden-Monaro  LP 

Shop 16 City Link Plaza (PO Box 232), Morrisett 
Street, Queanbeyan NSW 2620 
Tel : (02) 6297 3952, Fax : (02) 6297 5768 
E-mail: G.Nairn.MP@aph.gov.au 

Nelson, The Hon Dr 
Brendan, Member for 
Bradfield 

 LP 

Suite 8 12-16 Tryon Road, Lindfield NSW 2070 
Tel : (02) 9465 3950, Fax : (02) 9465 3999 
E-mail: B.Nelson.MP@aph.gov.au 

Owens, Ms Julie, Member 
for Parramatta  ALP 

Suite 8, 110 George Street, Parramatta NSW 2150 
Tel : (02) 9689 1455, Fax : (02) 9689 3813 
E-mail: Julie.Owens.MP@aph.gov.au 

Plibersek, Ms Tanya, 
Member for Sydney  ALP 

422 Crown St, Surry Hills NSW 2010 
Tel : (02) 9357 6366, Fax : (02) 9357 6466 
E-mail: Tanya.Plibersek.MP@aph.gov.au 



Price, The Hon Roger, 
Member for Chifley  ALP 

Shop 6, Roger Price Centre (PO Box 259), 15 
Cleeve 
Close, Mount Druitt NSW 2770 
Tel : (02) 9625 4344, Fax : (02) 9832 2641 
E-mail: Rogerpricemp@aph.gov.au 

Ruddock, The Hon Philip, 
Member for Berowra  LP 

Level 3, 20 George Street (PO Box 1866, Hornsby 
Westfield NSW 1635), Hornsby NSW 2077 
Tel : (02) 9482 7111, Fax : (02) 9482 7018 
E-mail: P.Ruddock.MP@aph.gov.au 
 

Schultz, Mr Alby, Member 
for Hume  LP 

191 Auburn Street (PO Box 700), Goulburn 
NSW 2580 
Tel : (02) 4822 2277, Fax : (02) 4822 1029 
E-mail: Alby.Schultz.MP@aph.gov.au 

Ticehurst, Mr Ken, Member 
for Dobell  LP 

Suite 12, Level 1 (PO Box 5253, Chittaway Bay 
NSW 
2261), 14 Pioneer Ave, Tuggerah NSW 2259 
Tel : (02) 4351 8060, Fax : (02) 4351 8061 
E-mail: Ken.Ticehurst.MP@aph.gov.au 

Turnbull, The Hon 
Malcolm, Member for 
Wentworth 

 LP 

Level 1 (PO Box 1840, Bondi Junction NSW 1355), 
5a Bronte Road, Bondi Junction NSW 2022 
Tel : (02) 9369 5221, Fax : (02) 9369 5225 
E-mail: Malcolm.Turnbull.MP@aph.gov.au 

Vaile, The Hon Mark, 
Member for Lyne  Nats 

Port Macquarie: Suite 3, 2 Horton Street, Port 
Macquarie NSW 2444 
Tel : (02) 6584 2411, Fax : (02) 6584 3624 
Taree: 219 Victoria Street (PO Box 330), Taree 
NSW 2430 
Tel : (02) 6552 5222, Fax : (02) 6552 5835 
E-mail: Mark.Vaile.MP@aph.gov.au 

Vale, The Hon Danna, 
Member for Hughes  LP 

Shop 1, 9-15 East Parade (PO Box 1014, 
Sutherland 
NSW 1499), Sutherland NSW 2232 
Tel : (02) 9521 6262, Fax : (02) 9545 0927 
E-mail: Danna.Vale.MP@aph.gov.au 

Windsor, Mr Tony, Member 
for New England  Ind 

Shop 5, 259 Peel Street (PO Box 963), Tamworth 
NSW 2340 
Tel : (02) 6761 3080, Fax : (02) 6761 3380 
Toll Free : 1300 301 839 
E-mail: Tony.Windsor.MP@aph.gov.au 

 



 
 
Attachment 4: Script for Phone call 
 
You need to make sure you get to speak to your LOCAL Member or their 
electorate officer. 
 
In the conversation you need to ensure that you cover the points set out 
below. 
 
• On (insert date) I wrote to (insert name of local member) to request a meeting 

regarding indexation for community services. I am ringing to arrange that meeting 
 
• The Commonwealth Government must guarantee that the level of indexation is at 

least 3.3%. This is necessary to ensure that the wage increases that fall due on 
July 1 can be fully funded without organisations having to cut service delivery to 
people in this electorate. 

 
• The NSW Government has already committed to 3.3% indexation. We are 

seeking a guarantee from the Commonwealth that they will at least match this. 
 

• We are simply asking that the Government make an adequate contribution 
towards the real costs of delivering services to people in this community. 

 
• This is not much to ask when MPs have been given a 6.7% increase. 

 
 

• You should then set out the particular services that will have to be cut by 
your organisation and identify the client groups who will be identified. If we 
don’t get adequate indexation, we will lose XXX (beds, respite hours etc) in this 
electorate. 

 
 
Remember that at the end of your call you want to have a scheduled time to 
meet the local member. 



Attachment 5: Notes for meeting with local member 
 
In the conversation you need to ensure that you re-iterate the points already 
made in your letter:  
 
! We need your help in ensuring that the Commonwealth Government fully indexes 

grants to organisations like ours to ensure that we can afford to pay the wage 
increases due in our industry on July 1st 2007 without the need to cut services. 

 
! Each year the Commonwealth and State governments supplement or index 

grants to non government organisations. These increases are designed to meet 
the increased costs of wages and of inflation. 

 
! Our services are delivered to the Australian community on behalf of the 

Government. Accordingly it is only fair that the Commonwealth Government 
contributions reflect the real cost of service delivery.  

 
! In recent years our service has been under increasing pressure to meet the 

increased need for services. We cannot afford to cut our services further.  
 

! Our request for a minimum 3.3% indexation is simply about adequately funding 
the real cost of community services. Unless the Commonwealth Government fully 
indexes our grants then we will be forced to cut services to clients.  

 
! The NSW Government has already agreed to index their share of our grants by 

3.3%. We are asking for your help to ensure the Commonwealth does the same. 
 
 
 

You should set out the particular services that will have to be cut by your 
organisation and identify the client groups who will lose out. 
 
Remember that at the end of your meeting you need to ensure that your local 
member commits to supporting an increase in your funding and will contact 
the Treasurer and other Ministers to make sure that happens. 



Attachment 6: Draft Press Release 
 

(PRODUCE ON YOUR OWN LETTERHEAD) 
 

MEDIA RELEASE 
FOR IMMEDIATE RELEASE  

 
Commonwealth Government to cut services at (insert organisation name) 

 
The Commonwealth Government has threatened to cut services at (insert name of 
organization). This local community organisation currently delivers services to 
(identify client group) in the (name of local area ) area. 
 
(insert name of Organisation) claims that the failure of the Commonwealth 
Government to provide a 3.3% increase in funding to cover wage increases that fell 
due on July 1st will mean a cut in services. 
 
Local community member (list the name of your spokesperson) says that the cuts 
are imminent but so far there has been no commitment from the Government to date.  
 
“Unless the Commonwealth Government fully indexes our grants then we will be 
forced to cut services to clients. The NSW Government has already agreed to index 
their share of our grants by 3.3%. We are simply asking that the Commonwealth do 
the same”. 
 
“In recent years our service has been under increasing pressure to meet the 
increased need for services. We cannot afford to cut our services further. Despite our 
desperate attempts to move the Commonwealth Government, the money has not 
been forthcoming. Unless we get a decision soon we will be faced with some very 
serious decisions. These decisions will see services cut.” 
 
“Whilst Mr Costello sits on a budget surplus of $10.6billion, community organisations 
that provide help to local people will be struggling to pay the wages bill” said (insert 
the name of local spokesperson.) 
 
(insert name of service) has estimated that the total short fall in funding is in the 
order of ( insert the figure (e)). If this funding is not forthcoming then services like 
(list the types of services that would be threatened) will have to be cut. 
 
“Our services are delivered to the community on behalf of the Commonwealth, it is 
only fair that they meet the real costs of service delivery. In recent years our service 
has been under increasing pressure to meet the increased need for services. We 
cannot afford to cut our services further. We need an answer now, “said (insert the 
name of local spokesperson.) 
 
Contact (Name of spokesperson) Phone (insert phone number including 
mobile) 


