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The Community Services Grants Program (CSGP) is an important program that has delivered a wide range of services to individuals and the community over many years.  The need to strengthen CSGP is acknowledged, and is reflected in the establishment of the CSGP Roundtable, a review by Ernst and Young, and a business case submitted to Treasury seeking additional funding from 2008/09.  While the outcomes sought through these processes have not yet been achieved, the Department and Minister remain committed to strengthening and aligning the CSGP and appreciate the considerable efforts that have already been made by the peaks and organisations involved.   
Over the past few months, the Minister has held preliminary meetings with representatives from the CSGP peaks, culminating in a meeting on Monday 7 December 2009 with key groups. At this meeting, Community Services put forward a proposal for a re-alignment of CSGP.
It was agreed at this meeting that the proposal had merit and warranted further discussion in a larger group. On Tuesday 8 December 2009, a further meeting was held. The CSGP peaks and those members of the Service System Advisory Group and the Community and Carers Advisory Group currently in receipt of CSGP funding were invited.

The proposed way forward involves separating CSGP services into the two streams identified in earlier work undertaken on the CSGP, ie:

· services whose results have to do with ‘community strengthening’

· services provided directly to children, young people and families.

It has been proposed that the ‘community strengthening’ services would be more appropriately located in the Community Builders program managed by the Communities and Early Years Division of Community Services.  The focus of Community Builders is on community outcomes as opposed to individual client outcomes.

Under the new arrangements, the Community Builders program would have two components: time-limited funding for the existing service providers (most of which came across from the old Area Assistance Scheme) and a renewable component comprising the relevant CSGP services (existing funding would transfer over with these services).  While no new renewable funding is available to allocate to these CSGP services at this stage, other sources of funding for these community capacity building services will continue to be actively explored.  
The work undertaken in recent years by the Local Community Services Association (LCSA) and NSW Family Services (FamS), to develop performance measures for CSGP funded services using Mark Friedman’s Results Based Accountability methodology places these services in a good position to transition to a more robust contemporary approach, including performance based contracting.
The services in the ‘children, young people and families’ stream are more closely linked to the child protection system, and therefore, already have strong links with Keep Them Safe. 

Keep Them Safe provides additional funding for NGO services that may be able to be accessed by CSGP funded services. This includes funding for additional Brighter Futures places, funding for intensive family preservation services and additional funding for prevention and early intervention services to support clients referred by the new Family Referral Services to be established around the State.  The latter allocation is being managed by Department of Premier and Cabinet.

To be considered for this funding, CSGP services would need to be prepared to move to evidence-based service models that align with Keep Them Safe outcomes and agree to enter into performance based contracting.  These changes would mean that services for children, young people and families currently funded under CSGP would progressively move to a more contemporary and structured approach to service delivery.  

The rationale behind moving to re-align the CSGP is summarised as follows:

· A key focus for the Government is the implementation of Keep Them Safe reforms. Our ability to reach the Keep Them Safe goals and improve outcomes for children and young people will be strengthened if CSGP funded services that are family, child and youth focused align their objectives with Keep Them Safe objectives.

· Another key focus of Government is community strengthening as expressed in the State Plan.  The recent introduction of the Community Builders Program provides a vehicle for alignment of the community capacity building components of CSGP.
· Moving to a more robust funding framework will place CSGP funded services in a stronger, more competitive position should further funding become available some time in the future. 
· Contemporary funding processes and accountability requirements mean that funded services need to deliver clear evidence based service models with identified performance indicators for monitoring and measuring results. 

At the 8 December 2009 meeting, there was broad agreement that a re-alignment of CSGP was necessary to seek additional funding, in the first instance through Keep Them Safe.  To this end, a set of actions was agreed and progress to date is as follows:
· Community Services is preparing a proposal to Treasury seeking to access funding for prevention and early intervention services that would be provided by CSGP funded agencies.  Feedback on service models and costings provided by a number of people present at the 8 December meeting is being built into this proposal. 
· Community Services has commenced discussion with LCSA, WSCF, NCOSS and YAPA about what it would take for ‘community strengthening’ services to transfer across to the Community Builders program.
· CSGP peak bodies will consult thoroughly with their membership to enable CSGP funded services to consider the implications of this proposal and convey a sector wide response to Community Services.

Community Services will continue to update the sector on progress over the coming months. 
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