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Three areas to be addressed


the move to a decentralised system of industrial (employment) relations


the casualisation of work and the issue of job security


the ASU’s campaign for a new SACS award





Decentralisation


centralised system characterised by 


tribunal


awards


parties





implications


minimum standards generally applied


collective approach


industry focus


independent umpire - “fairness”


distant in many ways from those it impacted on (opponents of the system often argue that it is less flexible or innovative)


pay equity and other social policy issues addressed





1980’s


rise of the economic rationalists and the growth of competition


pressure on employers


move to “enterprise bargaining” -need to understand that this wasn’t new — existence of over-award payments shows this


institutionalised bargaining — link to productivity





implications


less focus on industry and more on workplaces


what is productivity? how do you measure it? (increasing output with the same level of inputs or maintaining output with less input — in other words cut labor costs)


downsizing


power — unionisation levels


strategic place in industry





Workplace Relations Act 1996


ideological


significant acceleration of the decentralisation approach


removal/restriction of tribunal powers


stripped awards — limited number of provisions (parties “forced” to look at Enterprise Agreements to incorporate provisions that had been in awards — weird sort of incentive)


AWA’s — individual contacts


not only decentralised but breaking down the collective nature of the system





impact


decentralisation


less of a role for the tribunal (eg: Waterfront dispute)


more legalism (as parties use the Act against each other)


powerful OK — continue to bargain


pay increases 


those not in unions or in less powerful positions/precarious employment are falling behind — pay equity gap widening for example








Casualisation/Job security


most new jobs are part time or casual


trend towards term or temporary employment


“contract” employment — workers go from contract to contract


core periphery theory:  small number of highly skilled permanent well paid workers supported by a large group of non permanent lower skilled lower paid workers


decentralisation and attacks on collective agreements/awards helps this process  (it also helps Unions organise workers!)








A New SACS Award


in a time of change a fair award provides protection for workers


improvements in pay and conditions encourage workers to stay in the industry 


retains skills 


retains expertise 


improves quality of service delivery


award needs to reflect the changed needs of the industry 


funding is an issue but should not be used as a reason to oppose proper and fair pay and conditions for workers.
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