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The title of my presentation today comes from the era that I grew up in - THE TIMES THEY ARE A CHANGING.  The theme of my presentation is a simple one - namely that in terms of revenue raising in the community sector - its time for a major paradigm shift.



My major contention is that some of us have spent much energy, time and effort over the past ten years fighting what we have seen to be inappropriate changes in our society that have had enormous impact on the community sector.  One of these changes has been a perceived reduction in government funding, and often significant changes in the way government provides the funds that it does.



My topic today does not seek to comment at all upon the way governments have changed their approaches to funding ... such as the moves to competitive tendering, outsourcing etc. I wish to speak only on the topic of reduced government funding, and to suggest to you that in some respects this is a healthy move, because it will force us to seek alternative revenue sources for the provision of services.



I am arguing that if the community sector is going to continue to play a major role as a force for positive change in our society the time has come to stop fighting against this change in government funding...its time to redirect this energy and effort to recognising that there is a new order, 



If we are going to represent our constituency effectively, if we are going to continue to provide effective service delivery, we have to come to grips with this new order in a way that maximises outcomes for our clients and constituencies.



In other words we have to be a whole lot smarter at seeking alternative revenue sources to government.



Let me give you some background:



I commenced my career in the social welfare sector over 20 years ago at the start of the Whitlam era. These were halcyon days when Government was yet again changing significantly its approach to funding community services.



We were moving from an era of very little government funding to tremendous opportunities - new social programs, a veritable cornucopia of funding programs in  health, education, community welfare, community development, regional development, ethnic affairs (as we called it then) Aboriginal affairs, the arts and culture, heritage and history, film and video and so on and so on.



And how quickly we in the community sector learned to adapt - we became very adept in submission writing, lobbying, developing proposals and so one so that we could turn on the taps of government funding.  We also embedded a message into our collective psyche - namely that Governments are the providers - either directly or indirectly of community services.



This has been the dominant paradigm in relation to funding of community services - that Governments are and should be the major sources of funding / of revenue for the community sector.



And since those days, this paradigm has been the underlying ideology that has informed our public relations campaigns, our lobbying and our revenue raising focus.



This is not to say that some of the larger community organisations or charities have not been active in private fundraising....but overall, fundraising from non government sources has always been secondary to the primary activity of writing proposals to tap into government funding programs.



I would like to suggest to you that this era is over. The new millennia will see a massive swing away from a reliance on government for the provision of funding - whether we like it or not!



There is simply not the revenue base in our community through the taxation system to enable governments - whether they want to or not - to be the major funders of community services.



It is time therefore to develop new paradigms and new approaches.  And when  I talk of a new paradigm, I am not talking about looking for another cash cow...I am not suggesting that we look for a new well or reservoir of funding...I am suggesting that we have to look at a whole new mind set for the provision of community services.  A mindset that might include:

a greater reliance on self help

a greater reliance on voluntarism

a greater reliance on community involvement and community development

a greater reliance on cross sectoral partnerships



I do not have the time today to talk about every aspect of this “new mindset”  Neither do I pretend to know every aspect of what this new mindset should involve. 



I want only to focus on one aspect of this “new mindset” - cross sectoral partnerships - and in particular partnerships with the corporate sector.



The old paradigm by and large saw 

the corporate sector as the enemy. 

we were the bastions of capital and capitalism and the major cause of social inequity

the corporate sector couldn’t be trusted because all they were after was to make money and exploit people for their own gain

if you got any money out of the corporate sector it was the least they could do since they should be atoning for their sins anyway.



Today, we tend to be a bit more enlightened, but by and large aspects of the old mindset and paradigm still exist in the community sector....



People from the community sector seem always to be suspicious of the corporate sector’s motives in getting involved in community activities - they only want to feather their own nests, or they are doing it for marketing purposes, or to improve their image.  Also this mindset of the “cash cow” is also very prevalent, in that community organisations nowadays seem to want to substitute the corporate sector for government so they come looking to the corporate sector for “grants” or “funding”



I want to suggest to you a new paradigm of partnership, a paradigm that the corporate sector:

has a contribution to make to the development of our communities; 

has a social responsibility to contribute to the social fabric and capital of our communities

has interests in community cohesion

has business interests and imperatives that want to see them with positive reputations and good brand health



Given these interests and responsibilities, it makes sense that they partner with community organisation to achieve mutual goals.  And under this paradigm, of partnership, it helps if we try to develop sustainable and mutually advantageous relationships where we work together...not relationships where one is the giver of money and the other is the reluctant acceptor of this “blood money”



And if you want a partnership with someone, it usually helps if you know 

what their needs are

what their circumstances are

what it is that they want to achieve

what motivates them

what interests them

how they like to grow partnerships



You may also want to know where you have common constituencies.  You may also want to ask the question....what can we do for this corporation?...apart from the typical approach of saying “well if you are associated with us this will be good for you”.



This is the old paradigm...the new paradigm looks for ways that our relationship / association / partnership can be mutually beneficial.



So the obvious question is how do we begin to implement relationships/ grow relationship based on the new paradigm...and alas I cannot speak for all corporates in this regard...all I can do is give you a Westpac perspective.



Our philosophy is:

we are part of this community

we have a responsibility to contribute to the community that has made us a strong company

we want to exercise that social responsibility and contribute in ways that make a difference

we don’t want to be a philanthropic organisation that gives away lots of money

but we do have a staff of 30,000 people that we want to feel great pride in the organisation they work for and a sense of satisfaction

therefore we want to do things in the community that they think are important and that they are interested in and that they have demonstrated either through their voluntary effort or their generosity matter to them



So primarily we are guided by our staff in where we make our contributions and where we get involved.



We are also a business, and we have target markets, therefore we direct our giving and our partnerships to those types of activities that resonate with our target markets and customers



So I will stop there, and say to you; let us change our paradigms to a partnership approach.  If you want to be a partner with us, come and talk to us on ways that we can work together to mutually achieve our respective goals.  And relationships that last usually take time to develop, and need to be worked at.
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