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Best Practice in Meals on Wheels/Food Service organisations:  motivating change and developing a shared vision





1. Why Best Practice?


The NSW Meal on Wheels Association began looking at the notion of “best practice” as a means of motivating change and service development among Meals on Wheels/Food Service organisations.  Meals on Wheels and Food Services have experienced a number of changes in the past few years.  Local organisations have been challenged to develop their services to meet the needs of the community and have responded with innovation and imagination.  The Association wanted to find a way of sharing the good practice ideas with all Meals on Wheels/Food Service organisations, as well as recognising the significant achievements of many groups.  The Association has used the concept of “best practice” as a starting point for discussions and debates with member organisations about continual improvement.  Best practice is viewed as a way of empowering people and thereby motivating change.





2. The Development of Best Practice Principles and Case Studies


The Association developed a set of Best Practice principle with member organisations which cover the following areas:





Flexibility


Valuing all people working in the organisation


Shared Vision


Learning Organisations


Community Participation


Client Focus





The elements within each of the principles were defined by the use of focus groups and individual interviews with Meals on Wheels/ Food Service organisations, other HACC services and consumer peak representatives.  The elements have been further developed with the creation of Case Studies, which explore individual services’ achievements.  The Association is using case studies to create opportunities for reflection on current practices and development of new service strategies.





3. What next?


The Association is now working on developing indicators for the Principles, to enable organisations to assess their progress.  As the Association has taken a collaborative approach with member organisations throughout the process so far, we will continue to do so in the creation of relevant and practical performance measures. In essence, we have taken the approach that Boxwell (1994) summarises so clearly: “Benchmarking of best practice is not brain surgery. it is, plain and simple, learning from others.  Identify best practices, study them and improve based on what you have learned.”
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