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Some North Coast Initiatives


Shared data base - a comprehensive socio-economic profile produced for North Coast, census and non-census data (including data from various State and Commonwealth agencies) at Urban Centre, LGA, Area, Region, NSW level, wherever available.


Shared Vision project — consultations and the development of new service models with Aboriginal communities in the Richmond Valley (jointly funded by twelve Government and non-Government agencies)


New models of rural service delivery — joint government/non-government workshop which developed new and more effective models of delivering human services in rural and regional communities 


Community economic renewal strategy development in Kempsey — focus on achievable strategies for Aboriginal employment within the wider context of the whole Kempsey community.





Issues


Needs to be a distinction between integrated planning and coordinated planning and information sharing.


Integrated planning assumes integrated outcomes.  Is this what is wanted, or is it just shared knowledge and better communication?


Planning takes time.  Integrated planning takes much more time.  It helps if you  focus on outcomes/achievables. It helps if it is topic or project focussed. Integrated planning does not have to be done in relation to every issue.  Focus on those things that need to be integrated.


Remember that, due to historical commitments, the scope for change is usually at the margins of any budget.  Major changes take time.  Focus on the issues where there is most scope for change.


Limitations on successful planning are not just budgetary ones.   Integrated models of service delivery are often difficult to achieve because the various parties are stuck with old ideas, structures, service models (both in the government and non-government sector).  The ability to plan together can be  clouded by historical rivalries, suspicion and buck-passing on all sides.


Planning with the non-government sector is critical.  However this involves many different agencies with overlapping but often different agendas and different coverage of communities/population groups.


In the short term, we need to be talking about a shift in perceptions, processes, and new protocols for working together as a substitute for integrated planning.


We need to be thinking about more flexible regional budgets to allow new and integrated ways of doing things eg. better models of service delivery to Aboriginal communities. 
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