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Integrated planning is considered increasingly important in the human services planning process. Whilst integrated planning is not without its limitations and constraints, the benefits of working in a coordinated and cooperative way across the three spheres of government, non government agencies and the community, tend to improve planning and service delivery for the community.





Integrated planning has been widely promoted in recent times with the Commonwealth Government initiative of ILAP (Integrated Local Area Planning), projects such as those carried out by the Premiers Department and regional planning strategies as a result of the Department of Urban Affairs and Planning’s (DUAP) Greater Metropolitan Strategy, Cities for the 21st Century. 


There is also a rise in using integrated planning processes to determine the social sustainability of an area.  Sutherland Shire Council is a good example of where this process is being used successfully to measure the sustainability of the Sutherland Shire and it’s community.


 


The Central Coast region of New South Wales is one of the fastest growing areas in Australia.  Under DUAP’s Greater Metropolitan Strategy, the Central Coast region was identified as needing a plan for the expected future development and a regional planning process was initiated.  The Strategy is innovative as it attempts to address the sustainability of the Central Coast Region and put in place social, economic and environmental indicators to measure the outcomes of the region’s sustainability for the next twenty five years.





The human services or social part of the planning process has been led by Wyong Shire and Gosford City Councils and has involved representatives from key state agencies, non government organisations and the community.  Whilst attempts have been made to involve representatives from Federal Government departments, this has not been successful.  This group has developed a strategy for the future which involves a commitment from each of the agencies.  This is yet to be signed off by the heads of each agency, however, there is strong commitment by senior officers of these agencies on the Central Coast to this plan. 





The draft Regional Planning Strategy has identified six sustainability goals for the Central Coast.  The Human Services Planning Group has further developed nine social sustainability and livability indicators relating to the following areas:


�
Health


Regional identity.


Housing


Education


Participation in Community Life


Employment 


Environmental Health


Safety and Tolerance


Community Cohesion


Access and Opportunity.


�



The list of social, economic and environmental sustainability indicators developed are by no means exhaustive.  Many have drawn on data currently available or data which can be obtained with relative ease.  During the life of the plan these indicators need to be constantly reviewed to ensure they are measuring something meaningful and reflect what is really happening to the region and it’s community.





Whilst the Central Coast Regional Planning Strategy process has taken far longer than initially planned, attempting to address the sustainability of the region which is undergoing such growth and change, will hopeful ensure that the plan will be implemented effectively and be responsive to the triggers and indicators in the environment, the economy and the community. 


The Central Coast Regional Planning Strategy remains in draft at this stage and is yet to be signed off by the Councils and State Government agencies.  The draft Strategy also needs to undergo a strenuous community consultation phase before it is adopted.





The Human Services Planning Group, which was brought together for the Central Coast Regional Planning Strategy, identified the benefits of continuing to work together.  Membership of the group has expanded to include all key agencies although it has still not been possible to attract federal representation.  Benefits include information exchange, sharing of data, coordination of programs and service provision, cooperation of agencies, advocacy and promotion of the Central Coast region and its issues. 





The group has become the reference group for a number of projects including the Premiers Department project which looks at what funding is allocated to the Central Coast and the distribution of funding within the region, Central Coast Area Health Service, Regional Health Plan and the Department of Community Services, Integrated Community Services Plan.  The Human Services Planning Group is now working with Wyong Shire Council on the integrated planning and provision of services in the Warnervale and Wadalba area.  This is a major release area which will house an additional sixty thousand people over the next twenty years.  It is hoped this will improve the timing, availability and access to services by new residents to the area and build a stronger sense of community.





Integrated planning on the Central Coast is still in the early stages but it appears to be successful and most importantly have better outcomes for the community.  However, success is largely reliant on the willingness of agencies and individuals within those organisations to participate in the process.  Commitment by the heads of agencies also contributes to the success of integrated planning as does the level of decision making at the regional level.  On the Central Coast councils, state government agencies and non government organisations are keen to work together on human services and planning issues and the outcomes are proving the benefits.
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