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In the time available I would like to accomplish two things:





through a case study of the development of JOB futures identify the opportunities and challenges of forming a national consortia in the new Job Network system 


examine some of the impacts the new system has had on the not-for-profit employment services sector and their response to the challenges.





JOB futures is a new major player in the employment services sector and is composed of 38 not-for-profit organisations who have decided to create a co-operative franchise.





This provided a new found capacity to 


construct a national tendering capacity previously not available 


provide a platform for new business opportunities 


provide a co-ordinated and strong advocacy and marketing group to represent the interests of members.





The history of the group is unique but was characterised by the following:


professional approach (ACCC exemption)


recognition that new challenges meant an organisational and individual change process was required


commitment of core value of social equity combined with commercial principles.





This new approach has been described as "the utilisation of commercial practices to achieve community aspirations".





The tender process as we are all aware was a challenge. For a new national network it was a major management task. For a new co-operative network additional challenges presented themselves:


creating the balance between local organisational autonomy and the level of commitment to the group


establishing a balance between centralised and local decision making


establishing an equitable and commercial framework for service delivery


group understanding and consensus of the requirements of the tender


delivery of services quickly and professionally.





Lessons learnt include


the need for a strong project management team


highly effective communication at all levels of the participating organisations


commitment by members financially, personally and ideologically for the project to succeed.





The benefits of creating a national network are extremely positive and being realised daily. In particular:


with over 160 offices spread across all states and territories we have the second largest service delivery mechanism available


co-operative activity has enabled members to support each other financially, skillwise and personally


it provides a strategic platform upon which an expanding range of opportunities can be captured that previously were not able to be captured in the public/private and community sector


efficiencies in collective activities e.g. tenders


strong commitment to each member thereby reducing the sense of isolation that stand alone providers experience.





The challenges confronting such groups are also worth noting:


developing a co-dependency between the company and its members


skilling appropriately to meet the challenges of a competitive market


creating a new form of management within the group that recognises the value of local autonomy and national coverage.
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