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EATING SOCIAL (HEALTH) CAPITAL





Research strategy


CHOIR: A New Kid on the block at UWS Macarthur





What is CHOIR?


Centre for Health Outcomes and Innovations Research (CHOIR) 


“Research Hotel” concept 


different projects and researchers housed together sharing advanced infrastructure


projects earn a position in CHOIR based on research and funding  performance





CHOIR’s current tenants/project areas


Social (Health) Capital R & D/Division of Public Health & Community Partners 


Natural Health/Traditional Chinese Medicine/EVP, Alan Bensoussan


Aged Care Research, Prof. John Mc Callum


Community Nursing Research, Prof. Maree Johnson





Active Public Health/CHOIR Projects in Social Capital


Club Zero (Director: Warwick Pearse) ARC SPRT/Workcover


Families in Partnership (Community Committee)





NSW Health Partnership for Community & Social Health


Creating Employment through Community (Health) Enterprises


Miller (Liz Reedy/Theresa Anderson/SWSAHS)


Working Proudly/Liverpool Council (advisory and partnership work)





Social (health) capital strategy


From Social Wage to Social Capital





The Social Wage


education, social welfare and health services that supplement paid income


a “Wage Earners Welfare State”





Australia’s “wage-earners” welfare state is no longer viable


a high and rising non-wage earning population


“job rich” and “job poor” families


the segementation of the labour market has fundamentally changed what is accepted as the “public good” of services like education, health and social security


Social Wage


There is no choice but to examine and re-organise all social wage investment areas (social security, health, education) to take into account the new social and economic environment around us.





Social Wage (Total Public Investment Per Year)


Over $4887 or 56% of the $8600 total is “social wage”


“Social Wage” is by far the largest area of government spending


Government social industries are SWS’s biggest industries


Big Three Public Social Wage Investment Areas


Can these dollars  be invested in more effective ways that address significant social, economic issues such as the need for sustainable employment.





Social Wage to Social Capital


All of the big three areas of public social investment education, health and social security/welfare need restructuring to ensure that we move from the concept of a social wage to some form of social capital investment that creates ongoing and sustainable social and economic benefits.





The challenge for health


Restructuring Health Care Investment increase “wellness” in a context of high and rising unemployment


Distribution of Health Care Dollars by Health Care Status


The Pathology of Unemployment


Unemployment in Miller/Fairfield/Liverpool is the highest in the State





Creating employment as a health goal


Restructuring Health Care Investment to Create Community Jobs/Improve Wellness of Community/Improve Social Infrastructure





The Concept of Community Health Enterprises


Hypothesis: Too much time is spent analyzing the poor health effects of unemployment, not enough time is spent on creating employment opportunities through health programs and investments.


$40 billion Australian health industry


Health in SWS is one of the biggest investors and employers.





How can we make health investments that...


Create jobs?


Achieve better health outcomes for the community?


Improve quality of community life?


Involve the community?





Creating Employment Through Community (Health) Enterprise: Lessons from Glasgow:  The Wise Group (Glasgow) is the Inspiration for the Miller Community Health Enterprise Strategy


Social partnership and investment


Creation of intermediate job market


Improved quality of life, social and community capital development





The Wise Group Story


Began in 1983 with Heatwise


Tackled the problem of cold, damp houses in the city’s sprawling housing estates


Savings of 230 pounds a year by draughtproofing doors and windows and insulating lofts


By 1993 Heatwise had draughtproofed 100,000 homes, employed over 2000 people





Environmental Improvement


In 1987 the Wise Group began a new venture - Landwise


It provided environmental improvement services in areas of urban deprivation and social decay


By 1996 LW had upgraded 127 backcourts, benefiting 485 households employing about 160 people


Costs & Benefits of the Intermediate Labour Market


The personal benefits of employment are considerable


Permanent Jobs?


From intermediate to permanent labour market


The Wise Group have an aggressive approach to getting their trainees jobs. 57% of Wise Trainees go on to find permanent employment





Australian Community Health Enterprise: Beehive Industries


The Beehive Retirement Activity and Leisure Centre Cooperative is another model for Miller


For 27 years it has provided daily activities, two meals a day, day trips every six weeks, a once a year 3 day excursion and numerous special events for up to one hundred older Australians





Self Sustaining


Beehive has endured fires, floods and calamities that would have finished many organisations


Because of the ethic and professionalism of its staff Beehive is able to raise $3.43 dollars for every one dollar in subsidy through its commercial activities





Value of Health Promotion


4% of total government tax revenue must be put aside for aged care to 2051


value of Beehives health promotion and life enhancement for seniors to government is up to $1,000 a senior per year


value of Beehive in food and living, companionship, social outings to each senior is also quite considerable





SUMMARY/Challenges of the Future


An important future challenge for health is to turn social wage funding into social health capital that is self sustaining.





SUMMARY/Challenges of the Future


How can we build on the Wise Group and Beehive models in health?


This afternoon Liz Reedy will identify some prospective community health employment enterprises in Miller


We have a lot of work to do but have made a promising start 





SUMMARY/Challenges of the Future


The Miller project will hopefully be the basis of a collaboration between Liverpool Council’s Working Proudly scheme, the Department of Housing, SWSAHS and other social partners





SUMMARY/Challenges


Watch this space.
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