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Mental Health & HACCMental Health & HACC

!! Overview of HACCOverview of HACC
!! Overview Community OptionsOverview Community Options
!! What is happeningWhat is happening
!! What is workingWhat is working
!! What is not workingWhat is not working
!! Clients questionsClients questions

Overview Overview -- HACCHACC

Home and Community Care program funds Home and Community Care program funds 
basic maintenance and support services to basic maintenance and support services to 
help frail aged and younger people with help frail aged and younger people with 
disabilities to continue to l ive in the disabilities to continue to l ive in the 
communitycommunity

HACC eligibilityHACC eligibility

!! Frail agedFrail aged
!! Younger people with disabilitiesYounger people with disabilities
!! CarersCarers
!! People of any age may be eligiblePeople of any age may be eligible
!! They must liv e in the community and have They must liv e in the community and have 

diff iculty performing ev ery day tasks without help diff iculty performing ev ery day tasks without help 
due to their f railty / disabilitydue to their f railty / disability

!! At risk of admission to longAt risk of admission to long--term residential careterm residential care

HACC service typesHACC service types

!! Direct maintenance and support services Direct maintenance and support services 
essential to client wellessential to client well--beingbeing
�� Nursing and allied healthNursing and allied health
�� Personal carePersonal care
�� MealsMeals
�� Domestic assistanceDomestic assistance
�� Home maintenance and modif icationHome maintenance and modif ication
�� TransportTransport

HACC service typesHACC service types

!! Asse ssment, referral and coAsse ssment, referral and co--ordinationordination

!! CarerCarer support, including respite caresupport, including respite care

!! Information, training and advocacy servicesInformation, training and advocacy services

Non Non ��HACC servicesHACC services

!! Services not available through HACC Services not available through HACC 
include;include;
�� AccommodationAccommodation
�� Treatment f or acute illnessTreatment f or acute illness
�� Rehabilitation serv icesRehabilitation serv ices
�� Families in crisisFamilies in crisis
�� Palliativ e carePalliativ e care
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HACC guidelinesHACC guidelines

As per HACC guidelines July 2002As per HACC guidelines July 2002
Eligibility not diagnosis driven.Eligibility not diagnosis driven.
Reflects level of maintenance and support Reflects level of maintenance and support 
required.required.
Capacity to undertake Capacity to undertake ADLsADLs
Level of risk of LTRCLevel of risk of LTRC

Clients with a mental illnessClients with a mental illness

Cannot be excluded from consideration for Cannot be excluded from consideration for 
eligibil ity unless the request for service:eligibil ity unless the request for service:

!! Relates to an acute or post acute episode Relates to an acute or post acute episode 
onlyonly

!! Is for service or support more appropriately Is for service or support more appropriately 
provided through Mental health or DSPprovided through Mental health or DSP

!! Where requirement for services would be Where requirement for services would be 
reduced through alternative management of reduced through alternative management of 
their il lness by GP or MH servicetheir il lness by GP or MH service

Community OptionsCommunity Options

!! Case ManagementCase Management
!! Functions of case managementFunctions of case management

AssessmentAssessment
Care PlanningCare Planning
BrokerageBrokerage
Inf ormation and referralInf ormation and referral
MonitoringMonitoring
Rev iewRev iew
ClosureClosure

COPS and Mental HealthCOPS and Mental Health

!! Brokerage modelBrokerage model
!! Case Managers not usually trained mental Case Managers not usually trained mental 

health professionalshealth professionals
!! Access to funds to purchase service sAccess to funds to purchase service s
!! Conduct comprehensive functional Conduct comprehensive functional 

asse ssment of all needsasse ssment of all needs

Brokerage model and Mental HealthBrokerage model and Mental Health

!! Difficulties implementing brokerage model for Difficulties implementing brokerage model for 
clients with;clients with;
High level of severity of mental illnessHigh level of severity of mental illness
High dependency on service provision / familyHigh dependency on service provision / family
Complex, high care needsComplex, high care needs
Little / no family invol vementLittle / no family invol vement
Minimal community resources incl. brokerage fundsMinimal community resources incl. brokerage funds
Service staff with limited training in Mental healthService staff with limited training in Mental health
Service staff with little / no understanding of mental healthService staff with little / no understanding of mental health

Current problemsCurrent problems

!! Conflicts between HACC services, Health Conflicts between HACC services, Health 
services and Clientsservices and Clients
Roles and responsibilitiesRoles and responsibilities
Interpretation of program guidelinesInterpretation of program guidelines
EligibilityEligibility
DiagnosisDiagnosis
Assessed needs v f unding av ailabilityAssessed needs v f unding av ailability
Crisis management v Shared care managementCrisis management v Shared care management
Mental illness Mental illness -- stigmastigma
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What is workingWhat is working

!! Clinical case managementClinical case management
!! Recreational / social programsRecreational / social programs
!! CarerCarer support groupssupport groups
!! Community integrationCommunity integration

Client / Client / CarerCarer queriesqueries

!! What is the diagnosis?What is the diagnosis?
!! When is HACC appropriate?When is HACC appropriate?
!! What support do I get when I�m well?What support do I get when I�m well?
!! I�m a I�m a carercarer, what am I entitled to?, what am I entitled to?
!! Are staff trained in aspects of Mental Are staff trained in aspects of Mental 

health?health?

Case ManagementCase Management

!! Who is the case manager?Who is the case manager?
!! How is this role determined?How is this role determined?
!! How is specialist care ensured?How is specialist care ensured?
!! How do we avoid duplication of services?How do we avoid duplication of services?
!! How do we improve access to HACC and How do we improve access to HACC and 

other community services?other community services?

Recommendations / food for thoughtRecommendations / food for thought

!! Case conferencingCase conferencing
!! Client rev iewsClient rev iews
!! Care planningCare planning
!! Strength case management modelStrength case management model
!! CarerCarer supportsupport
!! Specif ic trainingSpecif ic training
!! Accurate diagnosesAccurate diagnoses
!! DeDe--stigmatisestigmatise Mental HealthMental Health
!! Target resources more appropriatelyTarget resources more appropriately
!! Accountable serv ice deliveryAccountable serv ice delivery


