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Partnerships: A New Way Of Doing 
Business With Aboriginal People

New South Wales Aboriginal Affairs Plan
2003-2012

Two Ways Together
OBJECTIVES

To dev elop committed 
partnerships between Aboriginal 
people and government

To achieve improved outcomes 
for Aboriginal people across a 
range of indicators

To achieve this will require:
� Changing the way Government works 

with Aboriginal people
� Enhancing the skills and capacity of 

Aboriginal communities and indiv iduals
� Achiev ing real and measurable 

improv ements for Aboriginal people in 7 
priority areas

� Supporting and affirming Aboriginal 
peoples� culture and heritage

Policy framework
The framework has two core elements:

Making Services Work which 
establishes what business needs to be 
done

New Ways of Doing Business with 
Aboriginal People which establishes 
how business will be done

Making Services Work

Sev en priority areas
!Health
!Education
!Economic Dev elopment
!Justice
!Families and Young People
!Culture and Heritage
!Housing and Infrastructure

COAG NATIONAL 
INDICATORS FRAM EWORK

� HEADLINE INDICATORS
� STRATEGIC CHANGE INDICATORS
� PRODUCTIVITY COMMISSION  WILL 

REPORT ON THESE IN SEPTEMBER  
2003

� DATA ISSUES � D EFINITIONS, 
AVAILABILITY, RELIABILITY AND 
COMPARABILITY

� NSW AAP HAS ALLOCATED INDICATORS 
TO CLUSTER GROUPS
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HEALTH

� Life expectancy at birth
� Rates of disability and/or core activity restriction
� Rates of hospital admission for infectious 

diseases
� Infant mortality
� Birth weight
� Primary school children with dental caries
� Hearing impediments
� Alcohol and tobacco consumption
� Alcohol related crime and hospital statistics
� Drug and othe r substance use

EDUCATION

� Year 10 and 12 retention and attainment
� Post secondary education-participation and 

attainment
� Year 3 literacy and numeracy
� Pre-school and school attendance
� Literacy and numeracy at years 5 and 7
� Retention at year 9
� Indigenous cultural studies in school curriculum and 

involvement of indigenous people in development of 
indigenous studies

� Transition from school to work

ECONOMIC DEV ELOPM ENT

� Unem ploym ent and labour forc e partic ipation
� Household and ind ividual inc om e
� Employ ment (ful l-tim e/part-tim e) by s ector  

(publ ic/pr ivat e), industry and occupation
� CDEP partic ipation
� Long ter m unem ploym ent
� Self- em ploym ent
� Indigenous owned or c ontr ol led land
� Accredit ed tra in ing in leaders hip, financ e or  

managem ent

JUSTICE

� Deaths from homicide and hospital isat ions for assault
� Victim r ates for crim e
� Impris onment and juv enile det ention rates
� Repeat offending
� Bai l for Abor ig inal defendants
� Juveni le div ers ions as a proportion of al l juveni le  

offender s

FAMILIES AND YOUNG PEOPLE

� Suic ide and s elf harm
� Substant iated c hild pr otect ion notific ations
� Partic ipation in organised sport, arts of community  

group activ ities
� Children on long term c are and pr otection orders

CULTURE AND HERITAGE

� Proportion of indigenous people wit h access to their  
tradit ional lands
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HOUSING AND 
INFRASTRUCTURE

� Home ownership
� Rates of diseases associated with poor 

environmental health (including water and 
food borne diseases, trachoma, tuberculosis, 
and rheumatic heart disease)

� Overcrowding in housing
� Access to clean water and functional 

sewerage
� Access to the nearest health professional

Current work
� 7 cluster working groups setting 

indicators and targets for  2005, 2008, 
2012 by June 2003

� Preparing Action Plans and CEO 
Performance Indicators by September 
2003 

� Aboriginal Affairs Plan Coordinating 
Committee finalising New Ways of 
Doing Business

Aboriginal Affairs Plan 
Coordinating Committee
Terms of Reference
� To coordinate across the 7 Cluster Groups
� To identify outcomes f or the 4 goals of the New 

Ways of Doing Business
� To promote linkages between the Plan, the 

Partnership Agreement and agency partnership 
agreements with Aboriginal community 
controlled peak bodies.

� To monitor progress and report to the CEO 
Group on Aboriginal Affairs

NEW WAYS OF DOING 
BUSINESS

� Agen cy capacity to work with Aboriginal people
Improving the cultural understanding of staff 
Policy, legislation, procedures and protocols recognise 
Aboriginal culture needs and aspirations
Partnerships between agencies
Recognising Aboriginal service delivery is part of core 
business of agencies

� Enhancing co mmunit y cap acit y
Leadership development and strengthening the ability of 
individuals and organisations to do business
Address root causes of grief and trauma
Develop individual skills
Support organisational capacity and governance

NEW WAYS OF DOING 
BUSINESS (cont)

� Planning and decision making pro cesses
Enable a variety of solutions to be implemented at the 
local, regional and state levels
Effective and appropriate negotiation between 
communities and government

� Accountability
Monitoring, reviewing and reporting processes for 
services and outcomes

Cabinet Committee on
Aboriginal Affairs

Aboriginal Affairs P lan
Coordinating Committee

Health Education Justice
Economic

Development
Families and 
Young People

Heritage
And Culture

Housing and
Infrastructur e

GOAL

INDICATO RS

ACTION 
PLAN

CEO GROUP ON 
ABORIGINAL AFFAIRS
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NSW Service Delivery Partnership 
Agreement- NSWALC, NSW Govt, ATSIC

Identifies how the parties w ill work 
together w ith a focus on improving 
existing structures, relationships 
and governance, in order to work 
better towards better outcomes for 
Aboriginal And Torres Strait 
Islander peoples in NSW

Purpose

To improv e social, economic and 
cultural outcomes for Indigenous 
peoples in NSW through greater 
coordination of, and collaboration 
between, the NSW Gov t, ATSIC and 
NSW Aboriginal Land Council

Links:  Two Ways Together and Service 
Delivery Partnership Agreement
� Common priorities and action plans
� Partnership Agreement will be implemented 

by the  Plan through negotiated regional and 
local solutions

� NSWALC and ATSIC in Plan�s Coordinating 
Committee and Cluster meetings

� Premier�s Department has mapped common 
priorities and action plans

Partnership Agreement Action Plan
� Negotiate Regional Ser vice Deli ver y agreements 

allowing agreement on planning and ser vice deli ver y 
issues

� Develop program specific partnership agreements
� Develop s trategies to build Government capacity to 

engage with Aboriginal communities
� Trial alternati ve planning and ser vice deli ver y 

arrangements  to enable development of l ocal initiatives
� Develop annual s tate-wide r eport  to monitor  changes i n 

outcomes
� Develop a state- wide Monitoring and Evaluati on Policy

M onitoring and evaluation
Lead agencies monitor action plans and 
provide annual report to DAA

DAA reports annually through the CEO group 
on Aboriginal Affairs to the Premier on 
performance against action plans (actions 
incorporated into CEO performance 
agreements)

Feedback from Aboriginal peak bodies and 
community groups on outcomes

J uly

Rev iew of 
AAP

Com m uni ty  
input

Augus t

Col la tion of 
data AAP

Septem ber

�RCM Gs & 
Agenc y 
Reports

�Outc om es  to 
c o inc ide with  
annual 
reporting 
proc ess

Oc tober

Repres en-
ta tiv ebody  
c om ment on 
Report

Nov em ber

AAPC

Dec em ber

Preparation of 
draft Report

J anuary

Preparation of 
draft Report

February

Final  Report 
AAPCC to 
c onsider

M arc h

Report to  
Prem ier

Apri l

Feedbac k  to  
c om muni ty  
groups

M ay

Feedbac k  to  
c om muni ty  
groups

J une
Rev iew of 
AAP
Com m uni ty  
input

Treas ury

Budget enhanc ements , 
where neces sary  

Agenc y

Input to Agenc y
Planning

Treas ury

ABORIGINAL AFFAIRS PLAN COORDINATING COMMITTEE
Monitoring & Planning Framewo rk

CEO Group 
on AA

CEO Group 
on AA

CEO Group 
on AA

CEO Group 
on AA

Cabinet C� tee
on AA

Cabinet C� tee
on AA
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IMPLEM ENTATION

NSW Partnership Tea m
NSW NSWALC ATSIC
Gover nme nt
Repres ent atives
Evaluate and report on statewide progess

LOCAL PLANNING

REGIONAL
PLANNING

STATE PLANNING

Local Service Delivery Improvement Team
Abori gin al Loc al Ab ori ginal
Com m unit y age ncy p eak  
Rep res en tati ves rep re se nta tives g ro ups
Plan  a n d im plem e nt lo ca l s ol ut io n s

Regional Partnership Group
Regi on al A TSIC Regi on al Regi on al C o- ordi na tio n
Rep res en tati ves ALC Ma na ge me nt Gr ou p
Neg o tia te  reg io n al pl an,  mo ni t or  a nd  tr ou bl e sh o ot


